Rio Grande Flood Control System Rehabilitation Project

- Upper Rio Grande Region -

Last Update: 20 Jun 2011

ID Refer. Task Duration | Miles of ‘ Miles of Notes 2010 \ 2011 \ 2012 2013 2
Number Desian Const J[ATs|oINID[J[FIMIAIMIJTI[ATS|OINID[ITFIMIATMIITI[ATSIOINIDIITFIMIAIMIITI[ATS[OINID[IIF[MIAIMIITITATS[OINID[JI]F[M

1 UPPER RIO GRANDE REQUIREMENTS 147.2 1306

2 Canalization Environmental Planning Requirements 0 0

3 09 T 0015 NEPA Requirements *** Completed ***

7

8 Hatch (Hatch Siphon - Bignell Arroyo, West Levee) 13.7 13.7 Actual Distance

9 09 T 0027 Survey *** Completed ***

12 09 T 0030 Design *** Completed ***

15 Construction

16 10 B 0001 Issue Pre-Solicitation Notice 28w 0 0 Initial 10/20/09; modified 10/6/09. 10/20/09 ‘@) 11/6/09

17 10 B 0001 Solicit & Award Construction Contract 6.8 w 0 0 Bid on 12/22/09. 11/13/09 " 12/30/09

18 10 C 0005 Review Bonds/Insur & Issue Notice to Proceed 5w 0 0 Awarded to Milestone Exc. 12/31/09 “ 2/3/10

19 10 C 0005 Construct Levee Improvements (orig 363d) 416 d 0 13.7 +53d for design errors. 2/4/5_ 3/26/11

20 10 C 0005 Construct Structure Improvements at 3 Arroyo Xings (orig 190d) 190 d 0 0 +190d for arroyo structures at levee - 1 3711 — 10/2/11

21 10 C 0005 Re-seeding & Establishment Period for Grass 120d 0 0 2/15/12 | | 6/13/12

22 Construction Management

23 RFP 10 11 Develop Scope & Award Task Order 14.4w 0 0 Awarded to URS Group. 11/2/09 u 2/9/10

24 10T 0013 Perform Construction Management (orig 363d) 605 d 0 0 Assumes 8 mo. extension. 2/10/10 _ ] 10/7/11

25 O I |

26 Mesilla Phase 1 (Shalem Bridge - Vado Bridge) 33.4 334 Actual Distance

27 09 T 0027 Survey *** Completed ***

30 09 T 0030 Design *** Completed ***

33 Construction

34 10 B 0002 Issue Pre-Solicitation Notice 28w 0 0 Initial 10/20/09; modified 10/6/09. 10/20/09 ‘@) 11/6/09

35 10 B 0002 Solicit & Award Construction Contract 58w 0 0 Bid on 12/22/09. 11/20/09 w 12/30/09

36 10 C 0004 Review Bonds/Insur & Issue Notice to Proceed 3.6w 0 0 Awarded to Lakeshore Engineering Svcs 12/31/09 ; 1/25/10

37 10 C 0004 Construct Flood Control Improvements (orig 377d) 591d 0 33.4 +214d extension for add'l work. 1/26/10 _ ] 9/8/11

38 10 C 0004 Re-seeding & Establishment Period for Grass 120d 0 0 N R N - 2/15/12 | | 6/13/12

39 Construction Management

40 RFP 10 12 Develop Scope & Award Task Order 116w 0 0 Awarded to Tetra Tech 11/4/09 u 1/22/10

41 10T 0011 Perform Construction Management (orig 377d) 591d 0 0 Assumes 214d extension. 126010 o | 9r8/11

42 N

43 Mesilla Phase 2 (East Levee, Leasburg Bridge - Mesilla Dam) 19.6 19.6 Actual Distance

44 09 T 0027 Survey *** Completed ***

a7 09 T 0030 Design *** Completed ***

55 Intensive Cultural Survey

56 Award Modification for Cultural Resources Survey ow 0 0 Issued to TRC Env. Corp. ’ 9/17/10

57 10 T 0022 Perform Intensive Cultural Survey on Target Areas (90d) 12.8w 0 0 9/20/10 ] 12/16/10

58 Construction

59 10 B 0005 Issue Pre-Solicitation Notice 58d 0 0 Initial 4/16/10; Modified 7/6/10. 4/16/10 ’ @ 7/6/10

60 10 B 0005 Solicit & Award Construction Contract 43d 0 0 Bid on 8/27/10. 7/23/10 " 9/3/10

61 10 C 0017 Review Bonds/Insur & Issue Notice to Proceed 26w 0 0 Awarded to Briston Construction. 9/6/10 g %9/22/10

62 10 C 0017 Construct Flood Control Improvements (orig 443d) 443 d 0 19.6 9/23/10 e | 1279711

63 10C 0017 Re-seeding & Establishment Period for Grass 120d 0 0 N - 2/15/12 | | 6/13/12

64 Construction Management

65 RFP 10-68 Develop Scope & Award Task Order 58w 0 0 Awarded to Tetra Tech. 8/2/10 " 9/9/10

66 10 T 0040 Perform Construction Management (orig 443d) 443d 0 0 9/10/10 e | 11/26/11

67
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68 Vado (Downstream of Vado Bridge, East Bank) 1.1 0 Estimated Distance

69 Engineering & Design

70 RFP 10-65 Prepare Scope; Process & Award Task Order 12w 0 0 Awarded to Tetra Tech 6/28/10 u 9/17/10

71 10 T 0044 Produce 60% Draft Deliverables 30w 1.1 0 9/20/10 ] 4/15/11

72 1070044 Review 60% Draft & Produce 90% Draft Deliverables 6.6 W 0 0 Review cmts returned 4/22/11. - 418011 = 6/1/11

73 10 T 0044 Review 90% Draft & Produce Final Deliverables 5w 0 0 Review cmts rtnd 6/17/11. 6/2/11 E] 7/6/11

74 Sections 10 & 404 Permitting

75 RFP 10 23 Prepare Scope; Process & Award Task Order 16w 0 0 Awarded to E2M. 2/22/10 u 6/11/10

76 10 T 0024 Perform Wetland Field Survey 6w 0 0 6/14/10 i 7/23/10

7 10 T 0024 Obtain Design Plan Volumes & Boundary of Disturbance 47w 0 0 90% Draft Design uploaded 6/17/11. 7126/10 e ] 6/17/11

78 10T 0024 Complete Docs & Submit Permit App to ACE (SPA-2010-393-ELP) 13w 0 0 T 6/20/11 | | 9/16/11

79 10 T 0024 Process Permit Application & Issue Public Notice (USACE) 13w 0 0 9/20/11 | 12/19/11

80 10T 0024 Receive/Address Public Cmts & Prepare Decision Document 8.8w 0 0 12/20/11 | 2117112

81 10 T 0024 Issue or Deny 404 Permit (USACE) 88w 0 0 2/20/12 | | 4/19/12

82 Construction 82w 0 0

83 Issue Pre-Solicitation Notice od 0 0 ’ 4/20/12

84 Solicit & Award Construction Contract 8.8w 0 0 5/8/12 | V 7612

85 Review Bonds/Insur & Issue Notice to Proceed 2w 0 0 7/9/12 [ 7/20/1?

86 Construct Flood Control Improvements & Realign Channel 365d 0 0 0.15 mi. of floodwall + 0.9 mi. of levee 7121/12 7/20/13

87 Re-seeding & Establishment Period for Grass 120d 0 0 7/21/13 | 11717113

88 Construction Management 60 w 0 0

89 Develop Scope; Process & Award Task Order 8w 0 0 5/28/12 | 7/20/1?

90 Perform Construction Management 365d 0 0 7121112 | 7/20/13

91

92 Canutillo Phase 1 (Vado Bridge - Borderland Bridge) 27.6 27.6 Actual Distance

93 09 T 0027 Survey *** Completed ***

96 09 T 0030 Design *** Completed ***

99 Construction

100 10 B 0003 Issue Pre-Solicitation Notice 28w 0 0 Posted 10/20/09; modified 10/6/09. 10/20/09 ‘@) 11/6/09

101 10 B 0003 Solicit & Award Construction Contract 58w 0 0 Bid on 12/22/09. 11/20/09 “ 12/30/09

102 10 C 0006 Review Bonds/Insur & Issue Notice to Proceed 5w 0 0 Awarded to Milestone Excavation. 12/31/09 “ 2/3/10

103 10 C 0006 Construct Flood Control Improvements (orig 388d) 599 d 0 27.6 +91d for design errors. 2/4/10 _ ] 9/25/11

104 | 10C0006 Re-seeding & Establishment Period for Grass 4mo 0 0 R N - 2/15/12 | | 6/15/12

105 Construction Management

106 RFP 10 13 Develop Scope & Award Task Order 14w 0 0 Awarded to URS Group 11/4/09 u 2/9/10

107 10 T 0014 Perform Construction Management (orig 388d) 593d 0 0 201010 e e | 9/25/11

108
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109 Canutillo Phase 2 (Vinton Bridge - Borderland Bridge, East Bank) 5.6 0 Estimated Distance
110 N/A Planning *** Completed ***
113 Engineering & Design
114 RFP 10 38 Prepare Scope; Process & Award Task Order 10.8 w 0 0 Awarded to URS Group. 4/5/10 u 6/17/10
115 10 T 0031 Provide 60% Draft Design Presentation 49 w 0 0 Presentations done 5/25 & 5/26. 6/18/10 _ 5/26/11
116 10 T 0031 Produce 90% Draft Deliverables 12w 0 0 Pending mod for 3 const. segments 5711 [y | 8/18/11
117 10 T 0031 Review 90% Draft & Produce Final Deliverables 5w 5.6 0 8/19/11 E] 9/22/11
118 Sections 10 & 404 Permitting
119 RFP 10 23 Prepare Scope; Process & Award Task Order 16w 0 0 Awarded to E2M. 2/22/10 u 6/11/10
120 10 T 0024 Perform Wetland Field Survey 6w 0 0 6/14/10 i 7123/10
121 10 T 0024 Obtain Design Plan Volumes & Boundary of Disturbance 49 w 0 0 Revd footprint on 6/6/11. 7126/10 __J 7/1/11
122 | 10T0024 Complete Docs & Submit Permit App to ACE (SPA-2010-406-ELP) 3w 0 0 T 714111 | 9/30/11
123 10 T 0024 Process Permit Application & Issue Public Notice (USACE) 13w 0 0 Applic #: SPA-2010-406-ELP 10/4/11 | 1/2/12
124 10T 0024 Receive/Address Public Cmts & Prepare Decision Document 8.8w 0 0 1/3/12 | 32112
125 10 T 0024 Issue or Deny 404 Permit (USACE) 8.8w 0 0 3/5/12 | | 5/3/112
126 Construction - Phase 2a
127 Issue Pre-Solicitation Notice od 0 0 ’ 5/4/12
128 Solicit & Award Construction Contract 8.8w 0 0 5/22/12 [ 7/20/12
129 Begin Construction of Flood Control Improvements ow 0 0 ‘ 8/3412
130 Construction Management - Phase 2a ‘
131 Develop Scope; Process & Award Task Order 8w 0 0 6/11/12 [ 8/3/12
132 Construction - Phase 2b FY 2013 Funding ‘
133 Issue Pre-Solicitation Notice od 0 0 ’ 10/1/12
134 Solicit & Award Construction Contract 8.8w 0 0 10/17/12 | WV 12/17/12
135 Begin Construction of Flood Control Improvements ow 0 0 ’ 12/31/12
136 Construction Management - Phase 2b FY 2013 Funding
137 Develop Scope; Process & Award Task Order 8w 0 0 11/6/12 [ Y 12/31/12
138 Construction - Phase 2¢ FY 2014 Funding
142 Construction Management - Phase 2¢ FY 2014 Funding
144
145 Sunland Park (Borderland Bridge - Rio Grande Power Plant) 119 11.9 Actual Distance
146 09 T 0027 Survey *** Completed ***
149 09 T 0030 Design *** Completed ***
157 Construction
158 10 B 0004 Issue Pre-Solicitation Notice 58d 0 0 Initial 4/16/10; Modified 7/6/10. 4/16/10 ’ @ 7/6/10
159 10 B 0004 Solicit & Award Construction Contract 6w 0 0 Bid on 9/2/10. 8/2/10 " 9/10/10
160 10 C 0018 Review Bonds/Insur & Issue Notice to Proceed 24w 0 0 Awarded to Ultimate Concrete. 9/13/10 ﬁ 9/28/10
161 10C 0018 Construct Flood Control Improvements 501d 0 11.9 9/29/10 e | 2111712
162 | 10C0018 Re-seeding & Establishment Period for Grass 120d 0 0 N - 2/15/12 | | 6/13/12
163 Construction Management
164 RFP 10-71 Develop Scope & Award Task Order 52w 0 0 Awarded to Tetra Tech. 8/4/10 29 9/8/10
165 | 10TO0039A Perform Construction Management 501d 0 0 9/9/10 e | 17122112
166
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167 Courchesne (Rio Grande Power Plant - American Dam) 3.1 0 Estimated Distance
168 10 T 0023 Analysis of Soils for Contamination *** Completed ***
172 Design
173 RFP 10 57 Prepare Scope; Process & Award Task Order 16.2w 0 0 Awarded to URS Group. 5/28/10 u 9/17/10
174 10 T 0043 Produce 30% Draft Deliverables 23.6w 0 0 ~ 9/20/10 ] 3211
175 10 T 0043 Review 30% Draft & Produce 90% Draft Deliverables 18w 0 0 Issued Mod for add'l work on 4/4/11. 3311 ] 7/6/11
176 10 T 0043 Review 90% Draft (2w) & Produce Final Deliverables (2w) 4w 3.1 0 717111 :] 8/3/11
177 Sections 10 & 404 Permitting
178 RFP 10 23 Prepare Scope; Process & Award Task Order 16w 0 0 Awarded to E2M. 2/22/10 u 6/11/10
179 10 T 0024 Perform Wetland Field Survey 6w 0 0 6/14/10 i 7/23/10
180 10 T 0024 Obtain Design Plan Volumes & Boundary of Disturbance 50 w 0 0 Pending 90% Design Docs 7126/10 __J 718/11
181 10 T 0024 Complete Docs & Submit Permit App to ACE (SPA-2010-xxx-ELP) 13w 0 0 N 71111 | | 10/7/11
182 10 T 0024 Process Permit Application & Issue Public Notice (USACE) 13w 0 0 10/11/11 | | 1/9/12
183 10T 0024 Receive/Address Public Cmts & Prepare Decision Document 8.8w 0 0 1/10/12 | | 397112
184 10 T 0024 Issue or Deny 404 Permit (USACE) 8.8w 0 0 3/12/12 | | 5/10/12
185 Construction FY 2015 Funding
189 Construction Management FY 2015 Funding
191
192 Paisano (American Dam - International Dam) 0 0
193 Geotechnical & Conceptual Design *** Completed ***
194 RFP 10 61 Develop Scope; Process & Award Task Order 14w 0 0 Awarded to URS. 6/7/10 u 9/10/10
195 10 T 0041 Produce 60% Draft Conceptual Design Documents 22.8w 0 0 9/13/10 e 2/17/11
196 10 T 0041 Review 60% Draft & Produce 90% Draft Docs 6.4w 0 0 - 2/18/11 g 4/411
197 10 T 0041 Review 90% Draft & Produce Final Documents 46w 0 0 4/5/11 i 5/5/11
198 Subsurface Utility Coordination & Relocation
199 Develop Scope; Process & Award Task Order 13w 0 0 5/6/11 _J 8/4[11
200 Coordinate and Prepare Utility Relocation Plan 9 mo 0 0 8/5/11 | | 5/8/112
201 Begin Relocation of Utilities by Owner od 0 0 ’ 5/8/12
202 NEPA Requirements FY 2014 Funding
207 Engineering & Design FY 2015 Funding
210 Construction FY 2016 Funding
214 Construction Management FY 2016 Funding
216
217 El Paso (International Dam - Riverside Weir) 0 0
218 09T 0013 Geotech *** Completed ***
222
223 Riverside Canal and Wasteway #1 Crossing 0 0
224 N/A Design *** Completed ***
226 N/A Construction *** Completed ***
227 10 B 0011 Issue Pre-Solicitation Notice 19d 0 0 Original posted 6/10; modified 7/6/10. 6/10/10 ’@ 716/10
228 10 B 0011 Coord w/ SBA for a reduced solicitation period 28w 0 0 716/10 ﬁ 7/23/10
229 10 BOO11A Solicit & Award Construction Contract 3w 0 0 Bid on 8/10/10. 7/26/10 W 8/13/10
230 10 C 0011 Review Bonds/Insur & Issue Notice to Proceed 22w 0 0 Awarded to Martinez Brothers Ktrs. 8/16/10 Q 8/30/10
231 10 C 0011 Construct Improvements 179d 0 0 9/1/10 e ] 2/26/11
232 Construction Management Aiii
233 RFP 10 69 Develop Scope; Process & Award Task Order 4.4 w 0 0 Awarded to Tetra Tech. 7129/10 " 8/27/10
234 10 T 0036 Perform Construction Management 305d 0 0 Pending Closeout Documentation 8/30/10 _J 6/30/11
235
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236 Riverside Canal to Fabens 15.8 0
237 Geotechnical & Design
238 RFP 10 36 Develop Scope; Process & Award Task Order 9.6 w 0 0 Awarded to Tetra Tech. 4/12/10 u 6/16/10
239 10 T 0029 Perform Geotech Eval & Produce Geotech Engr Report 224w 0 0 Issued Mod for add'l work on 9/23/10. 6/17/10 u 11/19/10
240 | 1070029 Produce 60% Draft Design Documents 62w 0 0 11/22/10 ey 3/14/11
241 10 T 0029 Review 60% Draft & Produce 90% Draft Docs 17w 0 0 Cmts rtnd 3/28/11. 3/15/11 __] 7/11/11
242 10 T 0029 Review 90% Draft (2w) & Produce Final Documents (2w) 4w 15.8 0 7/12/111 D 8/8/11
243 Construction Out-year Funding
244 Issue Pre-Solicitation Notice od 0 0 ’ 7/19/11
245 Solicit & Award Construction Contract 8.8w 0 0 8/10/11 | WV 10/10/11
246 Review Bonds/Insur & Issue Notice to Proceed 2w 0 0 10/11/11 [ 10/24/11
247 Construct Flood Control Improvements 365d 0 0 15.7 mi. 10/25/11 | 10/23/12
248 Re-seeding & Establishment Period for Grass 120d 0 0 10/24/12 | | 2/20/13
249 Construction Management Out-year Funding
250 Develop Scope; Process & Award Task Order 8w 0 0 8/30/11 [ Y 10/24/11
251 Perform Construction Management 365d 0 0 10/25/11 | | 10/23/12
252
253 Fabens-Tornillo and Fort Hancock 15.4 15.4
254 09 T 0027 Survey ** Completed ***
257 09 T 0031 Geotech & Design *** Completed ***
261 Construction
262 10 B 0006 Issue Pre-Solicitation Notice ow 0 0 ’ 12/9/09
263 10 B 0006 Solicit & Award Construction Contract 9.2w 0 0 Bid on 5/26/10. 4/8/10 u 6/10/10
264 10 C 0009 Review Bonds/Insur & Issue Notice to Proceed 4.4w 0 0 Awarded to Ultimate Concrete. 6/11/10 “ 7/12/10
265 10 C 0009 Construct Flood Control Improvements 277d 0 15.4 7/13/10 e 4/15/11
266 10 C 0009 Re-seeding & Establishment Period for Grass 181 d 0 0 Mod pending for add' seeding 1 41811 e | 10/15/11
267 Construction Management
268 RFP 10 56 Develop Scope; Process & Award Task Order 6w 0 0 Awarded to URS Group. 5/31/10 " 7/9/10
269 10 T 0032 Perform Construction Management 460d 0 0 713110 e | 10/15/11
270 - -
271 Presidio Phase 1 (Upper Segment, Urban Area & Cibolo Creek) 0 9
272 Geotech & Design *** Completed ***
277 Construction
278 10 B 0009 Issue Pre-Solicitation Notice ow 0 0 Posted. ’ 6/8/10
279 10 B 0009 Solicit & Award Construction Contract 6.8 w 0 0 Bid on 8/5/10. 6/29/10 " 8/13/10
280 10 C 0015 Review Bonds/Insur & Issue Notice to Proceed 3.6w 0 0 Awarded to Magnus Pacific Corp. 8/16/10 ; 9/8/10
281 10 C 0015 Construct Flood Control Improvements 328d 0 9 9/9/10 __ 8/2/11
282 | 10C0015 Re-seeding & Establishment Period for Grass 120d 0 0 N 8311 | 11/30/11
283 Construction Management
284 RFP 10-64 Develop Scope; Process & Award Task Order 7.8w 0 0 Awarded to Tetra Tech. 7/8/10 ==Y 8/31/10
285 10 T 0037 Perform Construction Management 336d 0 0 9110 e ] 8211
286 - -
287 Presidio Phase 2 (Lower Segment, Rural Area to Alamito Creek) 0 0
288 10 T 0021 Geotech *** Completed ***
289 RFP 10 32 Develop Scope; Process & Award Task Order 6.6 w 0 0 Awarded to Tetra Tech. 3/22/10 " 5/5/10
290 10 T 0021 Perform Geotech Analysis & Produce Draft Engr Tech Report 18.4w 0 0 5/6/10 u 9/10/10
291 10 T 0021 Review Draft Report and Produce Final Report 5w 0 0 Review comments returned 9/22/10. ~9/13/10 i 10/15/10
292 Engineering & Design
293 Produce Draft Design Plans and Specs (In-house) 22.8w 0 0 5/17/10 ] 10/21/10
294 Review Draft Design and Produce Final Design 34w 0 0 ~10/22/10 ; 11/15/10
295 Construction
296 10 B 0019 Issue Pre-Solicitation Notice 91d 0 0 Modified PSN 10B0019 to 11B0001 6/29/10 0 @ 11/2/10
297 11 B 0001 Solicit & Award Construction Contract 6.4 w 0 0 Bid on 12/21/10. 11/17/10 " 12/30/10
298 11 C 0003 Review Bonds/Insur & Issue Notice to Proceed 10.8 w 0 0 Awarded to Magnus Pacific Corp. 12/31/10 u 3/16/11
299 11 C 0003 Construct Flood Control Improvements (5.9 mi.) 300d 0 0 31711 ey | 1710112
300 11.C 0003 Re-seeding & Establishment Period for Grass 120d 0 0 2/15/12 | | 6/13/12
301 Construction Management
302 RFP 11-04 Develop Scope; Process & Award Task Order 11w 0 0 RFP 1/10/11; NTP issued 3/16/11. 12/20/10 u 3/4/11
303 11 T 0006 Perform Construction Management 300d 0 0 Awarded to URS Group. 3/17/11 _ ] 1/10/12
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Construction Contract:

et ConSHUCton . Hatch: 13.7 Miles INTERNATIONAL BOUNDARY AND WATER COMMISSION

Rio Grande Flood Control System
Rehabilitation Project

Upper Rio Grande Levee/Floodwall Inprovements
Rincon Valley

DATE: JUNE 20, 2011
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INTERNATIONAL BOUNDARY AND WATER COMMISSION
Rio Grande Flood Control System
Rehabilitation Project

Upper Rio Grande Levee/Floodwall Inprovements
Mesilla Valley

DATE: JUNE 20, 2011
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Construction Contracts:
PlannedinFY2012*,  Paisano: 2.0 Miles (Est.)
et B2 Socorro & San Elizario: 15.8 Miles ' INTERNATIONAL BOUNDARY AND WATER COMMISSION

Rio Grande Flood Control System
Rehabilitation Project

Under Construction . Fort Hancock: 8.5 Miles Upper Rio Grande Levee/Floodwall Improvements
El Paso - Juarez Valley

Under Construction . Fabens & Tornillo: 6.9 Miles
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